PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

May 19, 2009

5:00 – 7:00 p.m.  – Town Hall (Plantation Room)

AGENDA

Call the meeting to order

Public comment time

--------------

Setting the record straight (Leighton)

The Parking Fund was not created by and is not administered by the PGDC or by the Park Plymouth parking program
Requirements relating to the Parking Fund are set forth in the Plymouth Zoning ByLaws

The current Parking Fund fees were recommended by the Planning Department, approved by the Planning Board and approved by the Board of Selectmen (BOS)
Neither the PGDC nor Park Plymouth have had any role in establishing the fees and have not benefited financially from fees collected for the Parking Fund


Further discussion
Overlap among boards (Leighton)
At times, the PGDC deliberates and votes on matters which must be taken to the Board of Selectmen for their endorsement
Question: What are the potential positive or negative impacts of having more than one member of the BOS, which appoints PGDC members, involved in PGDC deliberations? 

Question: Should Selectmen on this board be recusing themselves from votes which have to go to the BOS for their endorsement?

Further discussion

Town Wharf leases (Kim)


Findings regarding survey plans and measurements 

Parking areas and restricted areas

Implications for the Town, Park Plymouth, and business owners in the vicinity 

Further discussion
Park Plymouth

DPW waterfront project


Updates
Status of recovery from recent computer problems

Permit sales, collections, citations, maintenance and repair, possible areas for additional parking, overnight parking, follow-up letters, handicap parking spaces, etc.

Planning for modification/correction/placement of signs

Planning for short-term parking spaces

Other

Financial matters

Bills to be paid

Collection protocol for meters and pay&display machines

Status of audits

RFP for bike racks 

RFP for update of parking regulations

MOU update

Other 

Adjournment of the Public Meeting to go into Executive Session under the provisions of MGL, Ch. 39, 23A-24 (roll call vote)

    Note: the board will be discussing compensation and benefits policies. If time permits, the board will return to public session at the conclusion of the Executive Session

Call the Executive Session to order

Adjournment of the Executive Session

-----------------

Call the public meeting to order again

Additional parking spaces


Identification of possible properties for lease or acquisition


Different approaches to providing more spaces


Research into possible funding sources for acquisition
Review minutes of Jul. 1 (08), Jan. 27, Mar. 3, Mar. 10, Mar. 24, Mar. 31, Apr. 7, Apr. 14, Apr. 21, Apr. 28, May 5, May 12
Further discussion of possible uses of hang tag permits and the pros and cons of using them 

Review of Employee Handbook

Other business

Meeting schedule


When can we start meeting every other week?

Motion to adjourn

